
CSA Board Meeting
Treasurer’s Report
September 22, 2026



Discussion Agenda

• Review and Discussion

• Approval of 12/31/25 audited financial statements*
• Overview of July 31, 2026 Financial Statements*
• Approval of SPCSA Budget Amendment*
• Update on Critical Infrastructure Collections and Spending and three-year capital 

plan
• Approval of SPCSA amended Investment Policy*
• Approval of appointment of external auditors for calendar year 2026*

• Note*- action needed
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Audited financial statements for the year 
ended December 31, 2025
• Audited financial statements were finalized after the 

settlement of the litigation matter back in May, after the 
Board meeting in May 2026

• Statements were presented and posted to the website as is 
customary

• Formal board approval is a housekeeping matter as 
Executive Committee formally approved issuance last May
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Balance Sheet As Of July 31, 2026
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• Maintained strong cash and investments position 

• Consistent collections from Property Owners and Commercial 
Entities

• No external debt outstanding, $5 million line of credit available

• Maintained capital reserves as mandated by Board policies
oCapital replacement, reserve study completed and 

management developing a position on funding
oEmergency Fund



Year to Date 
Income 
Statement 
7/31/2026
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Note that tickmark legend is on the 
full set of statements in the Board 
Package.



Review of 7 Months ended 
Interim Financial Statements for 
the Period ended July 31, 2026

• Interim financial statements are included in the 
Board Package

• Major fluctuations are explained in the 
tickmarks on the statements

• Discussions held at the Finance Committee meeting 
on September 15, 2026

• Executive committee recommends approval by the 
Board
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Approval of SPCSA Budget Amendment, 
2026- rollforward of capital amounts
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This object originated from an untrusted document and 
could not be copied into the clipboard.



Points Forward for 
2026-2029 on 
Infrastructure Plan
Next steps

• Priorities for 2026 and beyond include the 
finalization of Lighthouse Lane Area 
Projects and Otter Road and engineering 
work on Leisure Trail enhancements on 
Lighthouse Road

• Deer Island Bridge replacement/repair

• Greenwood Drive is pushed out to 2027-
2028

• Continuing to obtain refined engineering 
estimates are important to obtaining 
accurate estimates for future projects
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Amendments 
to SPCSA 
Investment 
Policy, 
September 22, 
2026

• Subcommittee of the CSA finance committee worked 
during the summer on the amendment to the 
Investment Policy presented in your materials

• Reminder that policy is rather conservative and 
focuses on preservation of capital and purchasing 
power as well as maintenance of adequate liquidity

• Amendments were focused on:
• Reduction of the concentration threshold from 5% 

to 3% for individual corporate bonds
• Reduction of the longest maturity to 6 years vs. 10 

plus to reduce interest rate risk
• Exclusion of certain types of investments such as 

equities or equity-linked, private placements, 
derivatives and securities lending

• Expressly including mutual and exchange funds 
with underlying bond portfolios with investment 
grade assets

• Approval needed from Board
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Selection and 
Approval of New 
External Auditor 
(including tax 
services) for 
2026

• Management and the Subcommittee of the 
SPCSA finance committee worked over the 
summer and carried out a Request for Proposal 
process; 7 sent out, 6 responses received and 3 
firms selected to move forward to interviews

• Interviews were held and one firm stood out 
above the rest

• Management and the SPCSA Finance 
Committee recommended to the Executive 
Committee that WithumBrown + Smith be 
appointed as external auditor for the calendar 
year ended December 31, 2026

• Board approval needed
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