




































































	Annual Report
	To protect, maintain, and enhance the resources of Sea Pines for the benefit of the Sea Pines Community
	In September of 1987, Community Services Associates, Inc. (CSA) was formed for the purpose of providing management, protection of property rights, preservation and enhancement of property values, and to ensure the continuation of Sea Pines as an integrated resort/residential/recreational community. In December of 1988, Sea Pines CSA accepted title to roadways, leisure pathways, streets, open spaces, lagoons, ditches, and other properties, real and personal, in order to carry out its purpose. In addition to acquiring ownership of said property, Sea Pines CSA assumed the responsibility of collecting and administering the property owner assessments and other revenues to be used for the performance of community services, including revenues from Sea Pines entry gates.

	SEA PINES CSA  WELCOMED 377 NEW MEMBERS IN 2025
	OUR 5,800+ MEMBERS REPRESENT: 44 US STATES, 8 COUNTRIES, AND 1 TERRITORY

	THE SEA PINES  COMMUNITY TODAY
	A Note from Sea Pines CSA’s Board Chair
	A Message from Sea Pines CSA’s President & CEO – There is no place like Sea Pines
	SEA PINES CSA SCOPE OF WORK:
	120 Employees (mix of full-time and part-time)
	15 + Contracted Service Providers
	1,200 Acres of Open Space and Greenbelts
	67 Miles of Paved Roads
	17 Miles of Paved Leisure Trails
	4 Miles of Beach Access
	32 Beach Access Paths and Boardwalks
	3,000 Catch Basins
	89 Acres of Drainage Lagoons, Canals, Ponds, and Lakes
	36 Miles of Stormwater Drainage Pipes
	9 Miles of Stormwater Drainage Ditches
	Active Security Department- Gate and Pass Office Operations, Patrol and Dispatch Operations
	Tower Beach: A Residential Property Owner Amenity on 3.28 acres
	Community Center: Leased Space of 5,200 sq. ft
	Sea Pines CSA Administration Office 10,000 sq. ft.
	Trolley Transportation System & Beach Shuttle Program
	2 Community Access Gate Houses
	Welcome Center Pass Office: Leased Space
	Maintenance Facility & Vegetative Debris Recycling Facility
	Maintains the 600+ acres of the Sea Pines Forest Preserve and the Six Oaks Cemetery & Park, each of which has its own oversight group.

	SPCSA ORGANIZATIONAL CHART
	2025 BOARD MEMBERS
	Any property owner in good standing is eligible to run for election to the CSA Board of Directors.  All of the dates and details for this process will be on the website and emailed to all property owners well in advance of the deadlines.
	Sea Pines CSA Board of Directors consists of 17 Directors:
	Residential Members (9)
	Commercial Members (4)
	Sea Pines Resort (4)
	David Ellis*, Chair
	Jim Kaskie*,  Vice Chair
	Cary Corbitt*, Secretary
	Lee Ann Leahy*, Treasurer
	Don Sigmon*,  Member at Large
	Steve Birdwell
	Jennifer Ericksen** January-September
	Bob Gossett
	Bill Johnson
	Cliff McMackin
	Rick Ray
	Dave Schoettmer
	Tom Sharp
	Tim Stearns*** January-June
	Andrea Tarbox
	David Pardue
	Ray Warco



	2025 COMMITTEES
	COMMUNITY INFRASTRUCTURE & MAINTENANCE COMMITTEE 2025 Committee Roster 2025 Committee Charter
	FINANCE COMMITTEE 2025 Committee Roster 2025 Committee Charter

	GATES, SECURITY, SHORT TERM RENTALS & TRANSPORTATION COMMITTEE 2025 Committee Roster 2025 Committee Charter

	STONEY-BAYNARD RUINS TASK FORCE
	BEFORE
	AFTER

	2025 IN REVIEW: SEA PINES SECURITY
	APPROXIMATELY 391,323 PASSES ISSUED AT THE GATES
	Top 3 Decals Sold:
	Commercial Decal
	Island Resident Decal
	Non-Resident Decal
	9,514 ANNUAL DECALS SOLD

	4,359 TOTAL CALLS FOR SERVICE
	Top 5 Calls for Service:
	Activated Alarm
	Wildlife Nuisance
	Property Owner/Guest Concern
	Improper Parking
	Noise Complaint


	VEHICLES ENTERING SEA PINES
	2025 IN REVIEW: SEA PINES TROLLEY & BEACH SHUTTLE
	The Trolley and Beach Shuttle services are provided as complimentary seasonal operations, serving approximately 66,183 riders in 2025.
	RIDERSHIP BY ROUTE

	2025 IN REVIEW: MAINTENANCE DEPARTMENT
	1,800 MAINTENANCE PROPERTY OWNER SERVICE REQUESTS COMPLETED
	WINTER STORM ENZO - JANUARY 2025
	2025 COMPLETED CRITICAL INFRASTRUCTURE PROJECTS
	Sea Pines Drive Infrastructure Improvement Project (Final Phase)
	From Merganser Court to the end of South Sea Pines Drive (stopping at the entrance of Lands End).

	Lighthouse Lane Infrastructure Improvement Project (Phase 1)
	From Lighthouse Road to Mizzenmast Lane

	Lighthouse Lane Infrastructure Improvement Project (Phase 2)
	Lighthouse Lane from Mizzenmast Lane to 41 Lighthouse Lane
	Along the 18th Fairway of Harbour Town Golf Links
	Spinnaker Court

	Club Course Drive to Greenwood Gate Leisure Trail Infrastructure Project
	This project represents a meaningful investment in pedestrian and cyclist safety along one of Sea Pines' busiest corridors, extending the community's leisure trail network and providing a safer, more connected route to the Greenwood Gate.

	Greenwood Drive Survey Work
	From Plantation Drive to South Sea Pines Drive
	VIEW 2026 PROJECT INFORMATION AT SEAPINESLIVING.COM/PROJECTS


	LIGHTHOUSE LANE INFRASTRUCTURE IMPROVEMENT PROJECT
	VIEW MORE INFORMATION AT SEAPINESLIVING.COM/LIGHTHOUSELANE

	2025 IN REVIEW: COMMUNITY STANDARDS
	2,030 COURTESY NOTICES ISSUED
	OUR APPROACH AND PRIORITIES
	The Sea Pines CSA Community Standards Department is committed to preserving the distinctive character and aesthetic standards that define Sea Pines. How we work with property owners is just as important as the standards themselves.
	Our team focuses on communication and collaboration, not citations. When we identify a concern, we start with a conversation—explaining the issue, answering questions, and working with property owners to find solutions. We apply this approach consistently with all property owners, and everyone is given reasonable time to address concerns before any formal action is taken. Our goal is long-term compliance built on understanding, cooperation, and positive relationships.
	To learn more about our Community Standards team's work and philosophy, watch this short video featuring Ryan Kash, our Community Standards & Maintenance Manager.


	2025 IN REVIEW: COMMUNICATIONS
	Email Stats
	102 Email Campaigns Sent
	9,864 Engaged Contacts
	74% Open Rate Overall
	76% Weekly Community Update Open Rate

	Facebook Stats
	4,525 Followers
	116.7K Content Views
	facebook.com/SeaPinesLiving youtube.com/@SeaPinesCSA info@csaseapines.com seapinesliving.com/owner

	YouTube Stats 5,470 Views Top Watched Video:
	Meet the Candidates - 1,744
	Quarterly Reporting Dashboard
	What's This All About?




	NEW INTERPRETIVE SIGNAGE

