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Community Service Associates, Inc.
Board Meeting Minutes
Thursday, May 19, 2016
The CSA Board of Directors' May meeting was called to order by Chairman Mark Griffith at 3:00
p.m. in the large conference room at the Sea Pines Community Center.
1. Roll Call
Present:

Carolyn Adams
David Borghesi
Mark Griffith
James Richardson
Michael Tucker

Absent:

Bob Gossett

Staff:

Bret Martin
David Henderson
Kristine Wasilewski

Barry Barth
Cary Corbitt
Mark King
Scott Richardson

Steve Birdwell
Paul Crunkleton
Charlie Miner
Beverly Serral

Toby McSwain
Victoria Shanahan

Beau Barnett
Amanda Sutcliffe-Jones

2. Ratify Approval of the March 15, 2016 Meeting Minutes: The March 15, 2016,
meeting minutes were approved by email. Ms. Adams made the following motion,
seconded by Mr. King and was unanimously passed:
"RESOLVED, the CSA Board ratifies the approval of the
March 15, 2016 meeting as submitted by email."
3. CSA Reports
a. CSA President's Operation Report — CSA President, Bret Martin, updated the Board
on the following items:
• The weekly meetings between Hargray, CSA and property owners having
concerns with the installation of Hargray's Fiber Optic Cable will now meet
every other Friday to discuss issues.
• The new trolley kiosk located in South Beach is now open and operational.
• The beach re-nourishment for Tower Beach has been scheduled for July 15th
-August 24th. CSA has relayed to the Town that this is not a good timeframe
because it encompasses the busiest time of tourist season. CSA continues to
work with the Town, hoping to push the start date out to the middle of
August. Information regarding the beach re-nourishment project will be
posted on the SeaPinesLiving.com website as well as the Town of Hilton
Head Website.
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The new trolley routes during the 2016 RBC Heritage tournament were a
great success. There was a 20% increase in the total riders. Although some
areas experienced delays due to full trolleys, the changes to the routes
worked well and CSA will look into ways to address the increase in riders for
the 2017 tournament.
Some of the CSA Board members have met with representatives of Design
Workshop to discuss the potential reconfiguration of Greenwood Gate.
Preliminary recommendations from the Town's Circle to Circle Committee
were also discussed.
We are working with USCB on a Daily Visitor Survey to help determine the
best language for signage when approaching the Greenwood Gate.
Based on the Property Owner survey that was completed in October 2015,
67% of respondents expressed the Gate Entry experience was extremely
important. The wait time at the gate and making a left hand turn exiting Sea
Pines are also an area of considerable importance.
Request for proposal for the Hydrology study is complete and has been given
to the Town of Hilton Head for review. Once feedback has been received we
will move forward.
The pipes under Gull Point have been repaired. Asphalt repair work will
begin May 20, 2016.
The Questions and Answers from the Annual Meeting have been updated and
posted to the SeaPinesLiving.com website.

b. ARB Liaison Report — 60 home applications have been submitted including one for
a new home, and several new pools. Presently there are 400 on-going home
projects.
c. Joint CSA/ASPPPO Short Term Rental Committee — Ms. Serra" stated a precursor meeting to the summer tourist season has been held. All property managers
were invited and 19 managers out of 27 of those invited attended the meeting.
Expectations of the Property Managers and parking issues were the main topics of
discussion. There are currently 1,596 registered rental properties within Sea Pines
and 252 of these properties are "For Rent by Owner".
d. Communications Committee — Mr. Tucker introduced two new Communications
Committee members: Frank Jeffreys and Mary Reagan. The Committee continues
to work on ways to update property owners as quickly and efficiently as possible.

e. Gate Entry Committee — Mr. Corbin stated the trolley routes were slightly revised
and a new stop was added in Club Course for 2016 during the RBC Heritage
tournament and will continue during the summer season. The names that appear on
the trolleys were changed to colors that match the colored routes depicted on the
trolley maps. This was done in an effort to make it easier for passengers to track the
trolleys and the routes they follow. Marketing will continue for the trolley in the
Island Events Ad and through the Heritage Foundation and Vacation Rentals.
Lawton Stables Trolley Stop will continue for the summer season. The Board will
make a decision in the fall of 2016 as to whether to discontinue this trolley stop or to
proceed with the improvements.
Trolley Lots One and Two have been resurfaced with rock and will be hydro-seeded
with grass to cover the bright white rock.
f. Circle to Circle/Traffic Task Force Update — Mr. Crunkleton reported that there
will be four forums held beginning June 1, 2016. These will be held at Coligny
Theatre, Shipyard Plantation and Town Hall. The fourth will be June 2, 2016, at Sea
Pines Community Center. The Task Force is looking at Bike Path options and traffic
aesthetics. There will be a Question and Answer session proceeding the forums.
g. Governance Committee — Mr. Griffith reported that a Leadership Program is being
developed for volunteers to serve on our committees and boards and will also help to
identify any future needs. Two other sub-committees that have begun working on
the projects are the Leadership IT group led by Mary Ann Bastnagle and the HR
Leadership group led by David Wolf. The latter two sub-committees are still looking
for volunteers to serve on their sub-committees.
h. Government Liaison — No report. Mr. Richardson did mention that FEMA is
conducting a mapping exercise. They are looking at many areas across the US to
determine what can be improved. There will be several seminars over the next 24
months that will cover New Rating Systems and Subsidized Ratings. These will be
held at Hilton Head Town Hall.
i. Maintenance, Enhancement and Major Projects Committee — An update was
provided for the on-going and completed projects:
•

Canvasback fence coverings are up and posts in place. Completion is
tentatively scheduled for July 1, 2016,
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Isle of Pines Bridge is complete,
Asphalt work on Gull Point will begin tomorrow,
The Deer Island Project to add leisure trails in that area is ongoing.
Reserve study will be reviewed at the next MEMP meeting,
• A double lane, leisure trail project on Lighthouse Lane from Fraser
Circle to Lighthouse Lane project is being discussed. We hope to
utilize the same contractors as the Fire Station and possibly share the
expense with the Town of Hilton Head due to some cross over in the
project.
Safety and Security Committee — Mr. Tucker stated that burglary's within Sea
Pines are down. There is some concern regarding leisure trail safety at the Sea
Pines/Greenwood Drive intersection. A meeting is scheduled for May 26, 2016, to
meet with residents in this area to get their suggestions on how we can make this
area safer.
k. Finance Committee — Audited financial statements for December 31, 2015 and the
year ended were reviewed. There were no changes from the unaudited statements
previously accepted and the Finance Committee recommended that the board accept
the audited statements. Mr. Dave Borghesi made the following motion, seconded by
Mrs. Carolyn Adams and was unanimously passed:
"RESOLVED, the CSA Board accepts the audited financial
statements for the year ending December 31, 2015 as presented."
The March 31, 2016 unaudited financial statements were reviewed and accepted by
the Finance Committee, which recommended that the Board accept the statements. It
was noted that a summary of the financial information as of March 31, 2016 was
presented at the annual property owners meeting earlier this month. Mr. James
Richardson made the following motion, seconded by Mrs. Carolyn Adams and was
unanimously passed:
"RESOLVED, the CSA Board accepts the unaudited March 2016
YTD financial statement as submitted."
The Finance Committee reviewed the March 3, 2016 letter from our auditors Elliott
Davis Decosimo setting forth a fee arrangement for the 2016 and 2017 services. The
fee schedule for audit and tax services were reviewed and approved by the Finance
Committee. Consensus of the Finance Committee is that we have received excellent
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services at a reasonable cost, and therefore, there is no need for competitive bids from
other providers. The Finance Committee recommended approval of the engagement
of Elliott Davis Decosimo for audit and tax services for 2016 and 2017. Staff has
requested that approval for election services be deferred, pending seeking alternative
arrangements. Mr. Barry Barth made the following motion, seconded by Mr. James
Richardson and was unanimously passed:
"RESOLVED, the CSA Board approves the 2016/2017 Audit
Proposal with exception of election proposal."
Our auditors Elliott Davis Decosimo have issued a Report to the Board of
Directors for the year ended December 21, 2015. There were no significant
issues brought forward by the auditors that require discussion. Copies of the
report were distributed to the Board members.
During the Finance Committee meeting, Ms. Victoria Shanahan provided a
status of the Finance Department staffing situation. She is in the process of
interviewing a potential hire for the senior staff accounting position that
would bring the Finance Department back to full staffing level. Lack of
staffing resulted in April financial statements not being available at this time.
Ms. Victoria Shanahan also informed the Finance Committee of discussions
with our primary bank, BB&T, as to operational services that could improve
efficiency without increasing cost of service.
CSA's tax status change to an exempt entity was formally approved by the
IRS in its March communication. The change and resulting exempt status
was effective as of August 3, 2015. CSA previously claimed exempt status
as of December 31, 2014 as it filed Form 990 for the year then ended. Based
upon our consultant's opinion, CSA will effectively ignore the IRS effective
date and continue as if the effective date is December 31, 2014. The Finance
Committee reviewed both the IRS notification and the consultant's
recommendation and approved that no further action be taken at this time.
The Finance Committee heard from the Revenue Task Force chair as to its
work and resulting report. Any revenue enhancement recommendations need
to dovetail with funding requirements of a 5 year forecast and the recent
Reserve Study. The Finance Committee expects to review the Reserve Study
and 5 year forecast in June, and recommend presentation of the Revenue
Task Force Report at the June Board meeting. The latest iteration of the
Reserve Study was recently received and has yet to be reviewed in detail by
the Finance Committee.
Investment transactions during the month of April were reviewed by the
Finance Committee. On the recommendation of our Morgan Stanley
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financial advisor, Ms. Victoria Shanahan and Mr. Dave Borghesi reviewed
pricing and alternative investments for specific municipal bonds, which
generally carry a lower interest yield due to their tax exempt status, which is
now not relevant to CSA given that we are now tax exempt. Consequently,
we sold four municipal bonds equal to $284,000 and reinvested it and the
proceeds from a redemption of a maturing bond into three corporate fixed
income securities totaling $318,000. The new securities have an average
yield of 2.7% to 2.8% and result in an increase in investment income of
$13,500 over the maturity period of the municipal bonds sold.
That said, the Board approved a change in accounting for investments in
March to a "hold to maturity" status. The Finance Committee agreed that we
should continue to account for investment transactions on a hold to maturity
basis for monthly reports, but make a one-time year-end adjustment to
comprehensive income accounting for our audited financial statements to be
in compliance with GAAP.
Finally, the Finance Committee agrees that CSA should merge the two
accounts at Morgan Stanley into one account. The merger makes
administrative sense as there is no longer a requirement for tax purposes to
have two segregated accounts — one for operation and one for designated
purposes. Designated fund balances can be accounted for within the equity
section of the balance sheet. However, our current investment policy
statement requires two segregated accounts. Mr. Borghesi proposed that the
Board authorize the merger of the two Morgan Stanley accounts into one and
suspend the investment policy requirement solely related to the two account
requirement, with the understanding that an amended policy statement will
be presented to the Board for approval at the June meeting. Discussion was
held and Mr. King made the following motion, seconded by Mr. JR
Richardson and was unanimously approved:
"RESOLVED, the CSA Board approves the proposal to merge the two
Morgan Stanley accounts into one and suspend the investment policy
requirement solely related to the two account requirement."
4. Old Business
a. Update on Public Art Initiative within Sea Pines — In response to the approved
resolution from the March CSA Board meeting. Mr. Borghesi held a straw poll at
the May CSA Board meeting. The purpose of the program is to raise funds and
obtain artists to participate. Mr. Borghesi proposed the art displays or sculptures
would create interest, draw tourists and was in-line with the Long Range Strategic
Plan to create a sense of community. A power point presentation of photos
explaining the program along with information of what other communities were
doing was presented. The Straw Poll was being conducted to determine if Sea Pines
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property owners had enough interest to participate. Mr. Borghesi asked for a general
consensus of the CSA Board to pursue this type of endeavor. Discussion was held
and Mr. Richardson made the following motion, seconded by Mr. Tucker and was
unanimously approved:
"RESOLVED, the CSA Board approves the creation of a Public Art Initiative
Task Force with Mr. Borghesi as its Chairman to pursue determining the
interest of the community in the program."
5. Executive Session
a. Legal Matters — Update on existing litigation
b. Contractual Matters — Proposed Contracts for service with Landscape Vendors

6. New Business
a. Ratify Approval of March 15, 2016 Meeting Minutes: See above
b. Acceptance of the Audited December 2015 Financial Statements: See above
c. Acceptance of Un-audited March 2016 Financial Statement — See above
d. Approval of 2016/2017 Audit Proposal with exception of election proposal—
See above
e. Approval to create a Public Art Initiative Task Force — See above

f. Approval of proposal to merge the two Morgan Stanley accounts into
one and suspend the investment policy requirement solely related to the
two account requirement — See above
g. Approval of Landscape Services Contract — Mr. Mark King made the following
motion, seconded by Mr. Dave Borghesi and was unanimously approved:
"RESOLVED, the CSA Board approves the Landscape Services Contract for
2016 and authorizes CSA President to execute the contract."
h. Approval of additional Committee Members — Two new committee members, Mr.
Frank Jeffreys and Ms. Mary Reagan. have joined the Communications Committee.
Mr. King made the following motion, seconded by Mr. Charlie Minor and was
unanimously approved:
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"RESOLVED, the CSA Board approves the additional committee members
to the following Committee for 2016 as presented."
i. Approval of the posting of the Committee Summary Updates to the CSA
Website — Mr. Scott Richardson made the following motion, seconded by Mrs.
Carolyn Adams and was unanimously approved:
"RESOLVED, the CSA Board approves posting the Committee Summary
Updates on the website."
Approval of the confirmation station with a tentative start date of September
2016 — Mr. King made the following motion, seconded by Mr. JR Richardson and
was unanimously approved:
"RESOLVED, the CSA Board approves the Confirmation Station
with a tentative start date of September 2016."
k. Acceptance of Assignment of Rights to enforce covenants by ASPPPO — A copy
of the legal opinion from McNair Law Firm along with the proposed Revocable
Assignment of Non-Exclusive Rights to permit ASPPPO shared rights to enforce the
covenants was included in the board package. A change was suggested and
Mr. Miner made the following motion, seconded by Mr. JR Richardson and was
unanimously passed:
"RESOLVED, the CSA Board approves entering into the amended
Revocable Assignment of Non-Exclusive Rights to permit ASPPPO to share
the right to enforce the covenants and restrictions as stated in the 1970
Covenants and the 1988 Assignment of Rights."
1. Approval of Encroachment Agreement for Lots 7 & 8 Gadwall Road - The
property owner of Lots 7 and 8 Gadwall has requested CSA Board approve the
construction of a new drive way across the Open Space leading to a new single
family structure at Lot 7. The Director of Maintenance has not raised any objections
and the encroachment would be subject to ARB approval. Mr. Crunkleton made the
following motion, seconded by Mr. Corbitt and was unanimously approved:
"RESOLVED, the CSA Board approves an encroachment for a new drive
way across the Open Space for Lot 7 Gadwall as presented."
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7. Board Member Comments
a. Beach Club Resort — Food and Beverage on the Beach - Mr. Steve Birdwell gave
an overview of the new offerings on the beach. A soft opening was held welcoming
property owners, visitors, and patrons of Sea Pines Resort to rent a chair, table and
umbrella and enjoy food and drink while relaxing on the beach. These services are
being offered through Shore Beach services. Sea Pines Resort has worked with the
town of Hilton Head and the state of South Carolina for approval and to ensure that
all licenses (food and liquor) are in compliance with state laws. Ms. Serral asked if
anyone could rent? Mr. Birdwell stated that yes, open to anyone who pays the rental
fee. Mr. Martin and Mr. Barnett stated that the property does belong to the Sea
Pines Resort. Mr. McSwain is checking with the State of South Carolina in regards
to the issue of jurisdiction from a SLED perspective and who would be responsible
for law enforcement in this area.
b. Bicyclists in Sea Pines — Leisure Trail Safety — A short discussion was held about
bicycling in Sea Pines. Mr. Tucker asked, what is a safe trail? And what is not a safe
trail? Mr. McSwain is meeting with a couple of consultants whose expertise is in
designing bicycle/leisure trails. More information will be available soon. Mr.
Sigmon stated that although we do not allow bikes to be ridden into Sea Pines,
visitors do bring their bikes in by car and then bike through the plantation.
8.

Adjournment•
With no further business to discuss, the meeting adjourned at 5:00 p.m.
Respectfully submitted,

CeureAr JANA_
Carolyn Adams
Secretary
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